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PARTICIPANTS



EMERGENCY AID MATTERS

ÅOur research shows widespread financial insecurity & 
negative consequences for students

Å About 1 in 4 students 

went hungry because 

there wasnôt enough 

money for food

Å 6% of students said that 

they did not feel safe 

where they were living



EMERGENCY AID MATTERS

4 in 5 institutions
have an EA program

But equitable design and 
delivery of EA is not easy ï
many institutions struggled 
even before the pandemic

Adequately staffed 
to distribute support 

within 48 hours
44%

Funds delivered with care at 
the right time can make a 

big difference



DESIGN AND 
DELIVERY MATTER

Four main threats to equitable 
use of emergency aid:

1. Ineffective and/or 
insufficient outreach

2. Inaccessible and/or 
burdensome application

3. Inefficient and/or 
inequitable decisioning

4. Inefficient distribution

Funding level is secondary to 
these issues



CHALLENGES TO 
EQUITY

You serve hundreds of students 

every year, but their demographics 

do not match the distribution of 

need

ÅMen and students of color are 

much less likely to apply for EA

ÅStudents of color are often 

prevalent among applicants but 

still underrepresented relative to 

their need



CHALLENGES TO EQUITY

Å Your institution ñmeets the demandò among students 
who apply, but very few students facing basic needs 
insecurity apply

Å In other words, you arenôt revealing or reaching 
students most in need:

FALL 2019: <10% 

students facing food 

and/or housing insecurity 

applied for EA

SPRING 2020: 15% 

similar students applied 

for EA



THE $6.3 BILLION QUESTION

Å Institutions were challenged to design and 
delivery emergency aid equitably before the 
pandemic

Å In March 2020, CARES Act made $6.3B available 
to students and institutions 

Å What happens when emergency aid programs 
are suddenly and rapidly scaled up?

Å How did EA design and delivery change?



SURVEY OF INSTITUTIONAL 
PRACTICE

Fielded in mid-October ïFocused on 

CARES Act-supported and ñregularò EA programs

<377,000 
Students applied

CARES Act

155
Institutions

42
States

89 Two-year Colleges

<10,000 
Students applied

Emergency aid

66 Four-year Universities



FINDING #1: 

Outreach improved

It was broader and more tech-driven

FINDING #2: 

Application processes changed

More use of admin data

FINDING #3: 

Decision making changed



FINDING #4: 

The delivery and distribution 

timeline lengthened



STUDENTS WAITED LONGER

M T W Th F Sa Su

Emergency aid programs

9 days

CARES Act-supported 

programs

13 days

Application to decision

Application to decision

Decision to notification

Decision to notification

Notification to distribution

Notification to distribution



Lessons from Alamo 

College District 



Alamo Colleges Student Profile

62% Hispanic

8% African -American

24% White

3% Asian

3% Other

57% Female

43% Male

19% Fulltime

81% Part-Time

62% Underprepared Students

53% Economically 
Disadvantaged

70% Receive Financial Aid



Supporting Basic Needs:  
Immediate Considerations

Å Space

Å Scope of services

Å Permanent staff/Re -purposed staff/Interns

Å Assessment and rubrics are critical to guide the work

Å Triage process to address emergencies

Å Clear procedures for emergency aid decision making

Å Data storage and management
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Overview Assessment tool

Å Pre/Post Assessment

Å 9 factors

Å Administered over the phone or by video 

chat

Å Scale of 1 -5 (Identifies levels of distress)

Å 1 no need

Å 3 is the invitation for support

Å 5 is an emergency

Å Provides clear triage for crisis intervention

Å Substance Use/mental Health 3 -5 

schedule with Counseling staff



NVC Student Self -Assessment Data
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Pre and Post Pandemic Impact on Students



Overview Student Advocacy 
Center CARES ACT Plan

Å Process agreements

Å Financial Aid screens all students / uses set amount for dependent vs. 

independent students 

Å Students directed to reach out to the Student Advocacy Center for 

additional support

Å Staff repurposed/trained to support CARES work using Student 

Advocacy Center initial triage of students 

Å Rubric for subsequent awards

Å Additional case management support for all students with focus on 

students initially denied



Accessing Assessment Information 
for Your Campus

Å National Association of Student Personnel Administrators (NASPA) ð03/22/2021 11:00 AM - 11:50 

AM

Å òFood, Internet, and Shelter: How Did Community College Students Prioritize Their Emergency Needs During 

COVID -19?ó

Å American Educational Research Association (AERA) Presentation: 

Å òHigher Education Case Management Amid COVID: Toward Holistic Student Self-Assessment to Allocate 

Emergency Resources on Campus,ó Lisa V. Black; Z.W. Taylor

Å Black, L. & Taylor, Z.W. (in press, 2021). Higher Education Case Management Amid COVID: 

Toward Holistic Student Self -Assessment to Allocate Emergency Resources on Campus. Journal 

of Community College Research and Practice.

Å Black, L. & Taylor, Z.W. (2021). The COVID Effect: How Community College Student Emergency 

Aid Needs Changed After the COVID -19 Global Pandemic. Teachers College Record.

Å If you are interested in using the assessment on your campus, contact Lisa Black ð

lblack13@alamo.edu

mailto:lblack13@alamo.edu


Lessons From Amarillo 

College








