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Today’s Info Session

• Introducing the Hope Impact Partnerships
• Partnership levels
• Partnership highlights
• How to join
• Next steps
• Q&A



Hope Impact 
Partnerships

• Help institutions drive measurable 
#RealChange for #RealCollege students

• Provide support and partnership to assess, 
analyze, and take action to improve students’ 
basic needs security and well-being through 
research, training, coaching, & learning 
communities



“Just like students shouldn’t do college 
alone, colleges shouldn’t try to do basic 
needs alone. I know of no better resource 
to work in partnership with higher education 
institutions than The Hope Center.”

Dr. Pam Luster
President

San Diego Mesa College 
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Partnership Levels



Level I: Students First
One year of partnership

#RealCollege Student 
Survey results via Data 

Dashboard

Quarterly webinars and 
office hours

Unlimited access to 
three modules of the 

#RealCollege Curriculum



Level II: 360 View & Action Plan
Two years of partnership

Cross-campus basic needs task force development

#RealCollege Student Survey and Campus Ecosystem Survey 
results via Data Dashboard

Monthly support via learning community sessions, trainings, coaching

Action plan guidance and coaching

Unlimited access to three modules of the #RealCollege Curriculum



Level III: #RealChange 
Implementation Lab
Two years of partnership

Cross-campus basic 
needs task force 

development
Data collection and 

assessment
Advanced trainings, 

cohort exchanges, and 
coaching

President circle 
sessions

National practitioner 
convening

Unlimited access to 
three modules of the 

#RealCollege 
Curriculum



Hope Impact 
Partnership Highlights



Assessing Your Institution’s Needs

#RealCollege Survey of 
Students’ Basic Needs 

(All Levels)

Assessments of Campus 
Basic Needs Programs & 

Policies 
(Levels II & III)

Data 
Dashboard

(All Levels)



• Self-paced, digital learning experience

• Research highlights & tools to dig deeper

• Expert interviews

• Students as teachers 

• Actionable takeaway 
documents

The #RealCollege Curriculum
A masterclass in addressing student basic needs



The #RealCollege Curriculum
A masterclass in addressing student basic needs






Our Approach to Coaching

Our coach gave me a lot of 
much needed confidence that 
my institution is moving in the 
right direction. She has been 
very affirming and 
encouraging that we are 
making inroads. As the team 
lead, she has supported me 
in moving the team forward 
and focused.

HIP Coaching: 

• Levels II & III only
• Adapts learning to individual 

institutional needs & context
• Supports Campus Lead to 

maximize impact of cross-
department team

• Informs strategic action 
planning

• Taps into The Hope Center 
extended library of resources



How to 
Join HIP

Submit Upon selection, issue the payment

Sign Upon acceptance, sign the service 
agreement

Prepare Prepare your team based on your level 
of choice

Appoint Appoint one person to complete and 
submit the application

Identify Identify the level that best suits your 
institution



Fee Structure

• Level I: $14,000/yr
• Level II: $19,000/yr
• Level III: $24,000/yr

Based on services 
provided at each level:

Consider HEERF and 
SSARP funds.



Equity-Based Reduced Fee

The Hope Center recognizes the systemic 
resource inequities for institutions serving a 
high percentage of #RealCollege students 
and offers a discount of $5,000 per level per 
year for HBCUs, Tribal, and community 
colleges.



Next Steps

March 30th Enrollment Application Opens
Hope Impact Partnerships Info Session 3pm ET

May 2nd Enroll in Level I or apply for Level II and III by 11:59pm 
ET

May 25th Level II and Level III Partner Selection Notification to all 
Applicants

June 30th Signed & Completed Service Agreements Due

August Hope Impact Partnerships Begin!



HIP-info@temple.edu

Questions after 
the session?

hope4college.com/hip

Get started with 
signing up!

mailto:HIP-info@temple.edu
https://hope4college.com/hip/enroll-in-hip/


Questions?
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